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UNIQUE PIZZA AND SUBS EXEUCTIVE SUMMARY 

	Management Team: 

· James C. Vowler                  President & CEO 
· William J. Vowler                   Vice President & GM
· Dr. M. S. Reddy                        Senior Advisor
· Chuck Arnold                           Senior Advisor
Industry: Full Service; Take-Out; Delivery; Pizza Restaurants & Sports Bars; Mobile Pizza Trucks; Retail Gourmet Frozen Pizza Sales; Franchising Pizza Restaurants; Conversion of mom & pop pizza shops into Unique Pizza; Publicly Traded Company, Stock Symbol UPZS
EB-5 Investment Amount Requested: 

· $1,000,000 (1 million)

· $500,000 for investments within target employment area 


Company Background: Unique Pizza and Subs opened its first location on April 1st 1995 in Pittsburgh PA. The Company went public in 2005 (stock symbol UPZS) and is one of only 8 publicly traded pizza franchises. Unique Pizza offers an expanded menu with a limited inventory, which means the menu can adapt to any restaurant size with industry leading quality product and constant inventory turnover.
Investment: Your upfront costs varies depending on the size and type of location you choose. A 600 sq. ft. take-out and delivery can be as low as $150k and a full service themed Unique Pizza Sports Bar as high as $1 million. It all depends on your budget and ownership desires. 
Market Shares: Unique Pizza and Subs Corp. is now seeking new franchisees in the US, China and India. Unique Pizza will continue to expand its franchising program throughout the US and now, with the distribution of its frozen pizza program about to launch throughout China and India is seeking qualified new franchisee in those countries.
Business Model: Unique Pizza and Subs has a proven Business Profit Model (below) and the ability to capture all of the revenue and cost components such that management decisions can be made in advance of actual performance. 




   Cash Flow Model


   Cost Element



   % of Revenue

COGS – Cost Of Goods Sold


33%


Labor






24%


Facilities





 8%


Local Advertising




 4%


Insurance





 2%


Loans






 3%


Franchise Fee





 5%


Franchise Marketing Fee



 3%








        _______


Total Costs





82%








        _______


Total Profits




18%




UNIQUE PIZZA AND SUBS EXEUCTIVE SUMMARY 
James C. Vowler, Founder, President & CEO of Unique Pizza and Subs Corporation. Jim Vowler, who attended Northeastern University, has been an owner/operator of pizza shops since 1991. Having started out owning a Pittsburgh based pizza franchise, Jim Vowler decided "there had to be something better" so he originally developed Unique Pizza Factory which from its conception was developed to have the consistency of a major franchise with the quality of a mom and pop store. He also designed Unique Pizza and Subs as a franchise that can easily convert existing pizza shops over to Unique Pizza and Subs allowing for rapid growth in any pizza market. After operating Unique Pizza Factory (the precursor to Unique Pizza and Subs Corporation), for over ten (10) years, he has carved a niche in the industry, which Unique Pizza and Subs will now be able to grow from. During the growing and learning processes, Jim’s experience grew such that he now really understands how to duplicate and document the 'recipes' for franchise-wide product consistency. He also personally performed all the construction, design, decorating, painting and equipment installation for over twenty (20) pizza shops; thus understanding the work and costs associated with the physical operation; thus allowing for both new and conversion stores to be easily planned, designed, implemented and ready to manage 'turn-key' operation. Jim Vowler's tenacity, work-ethic, enthusiasm, love of the pizza and restaurant business and his commitment for offering consistent quality products along with his knowledge of the pizza industry makes him the key individual of the total operation. In addition, his strong desire to 'partner with Franchisee’s and the community' in which the stores are located, exemplifies the credibility he establishes in the quest to have a 'win/win' business/community relationship that is delivered through charity participation, local advertising, employment and fellowship.

William J. Vowler, Vice President and General Manager. William J. Vowler is responsible for overseeing the company's customer service operations, including Unique Pizza and Subs' customer response center. He has held executive positions in the product service areas for corporations such as Honeywell International, Sensormatic Electronics, and Digital Equipment Corporation. Previous successes include growing service revenue for Digital from $35 million to $750 million, achieving a "Best in Class" profitability of $344 million. He has been recognized as a progressive leader by implementing changes based on the voice and views of customers and utilizing customer relations focused programs. His business education is extensive, including the Emory Business School, Wharton School of Business, University of Michigan and Harvard Business School.

Dr. M. S. Reddy, Senior Advisor
Dr.  Reddy is founder and president of Denver-based American Dairy and Food Consulting Laboratories and International Media and Cultures (IMAC Inc.) which has ten manufacturing plants selling, products throughout the United States, Canada, Europe, India and Latin America. He was nominated for the Nobel Peace Prize in 2012, 2013 and 2014. He holds over 150 U.S. and international patents and has published over 70 scientific articles on dairy starter cultures, probiotics, pharmaceuticals, and complementary alternative medicines pertaining to Probiotics and has authored several books.
Dr. Reddy has served as a technical consultant to over 70 national and international companies all over the world including industry related Domino’s Pizza and Papa Johns.  He has received many awards in scientific research, community service, and entrepreneurship including the Richard Hoyt award, Sigma-Xi Research award, Outstanding Scientist award, Entrepreneur and Businessman of the year award, International Entrepreneur award and the President Ronald Regan Gold Medal. He holds M.S. and Ph.D. degrees in food technology, microbiology and (virology) with honors and distinctions from Iowa State University.  

UNIQUE PIZZA AND SUBS EXEUCTIVE SUMMARY 
Chuck Arnold, Senior Advisor 
Already a prosperous entrepreneur, and having seen great success with his own businesses, Charles Arnold has, for more than 25 years, worked with many companies from small to large, start-up to reorganized, and from liquidation to international expansion.  Since 1992, Mr. Arnold has been consulting with companies wishing to go public and assisting public companies to achieve their marketing and financing objectives. 
Mr. Arnold has been responsible for financing, capitalizing, and structuring start-up companies from the inception stages to the public market.  Mr. Arnold’s ability to integrate marketing concepts and financial strategies play a pivotal role in the development his client’s businesses.
In addition to developing start-up companies, he is responsible for placing more than $1 Billion into public companies with as much as $400 Million in a single transaction.  Significant mergers and acquisitions have been accomplished through his network of financial specialists and professionals throughout the world.
Over the years, Mr. Arnold has carefully developed worldwide relationships with retail brokerage firms, investment bankers, traders, fund managers, and independent investors. A broad scope of his functions includes public awareness and financial relations campaigns arranged to bring undervalued, little known public companies with significant upside potential to the center of equity markets throughout the world.
For over 18 years, Mr. Arnold traveled extensively serving as a guest speaker for many private and public affairs, including international investment conferences. The investor group’s Mr. Arnold consults have been able to participate in several very profitable ventures.  Although Mr. Arnold retired from the lecture circuit in 1998 to concentrate on his primary business, he remains in demand international as an author and lecturer at seminars on entrepreneurship and business economics and development.
Joy Dhokia, Esq., Advisor 
Joy Dhokia is a former United Kingdom Solicitor and licensed attorney in the State of California with 20 years of experience. Ms. Dhokia is a highly talented, educated, and successful attorney with a strong background in representing financial institutions, lenders banks, mortgage servicers, and corporations eager to apply strategies and initiatives to improve profitability and organizational performance. Additionally, Ms. Dhokia was part of In-house legal team responsible for a Billion Dollar acquisition of the first major hotel chain outside of the USA. 

Ms. Dhokia has extensive experience in all areas of finance and regulatory issues affecting commercial banks and is highly accomplished in business development and corporate law. She is a proven leader and manager in the banking and corporate arena and is extremely effective in resolving issues quickly and accurately as they pertain to business regulations. Ms. Dhokia has thorough knowledge of buy-sell agreements, purchase money banking institutional agreements, corporate formalities, comprehensive petitions, and other business related instruments. She is also experienced in drafting and negotiating complex domestic and international business transactions, including mergers and acquisitions. 
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